
Maximising the Impact of
TAs (MITA) (Cohort 1)

Sentenced to Success Writing
Programme

Implementing WELL (Universal/
Targeted Grants)

Targeted Grant Schools
(Primary)

Great Teaching Toolkit (GTT)

Maximising the Impact of
TAs (MITA) (Cohort 2)

Cumbrian Award (CA) Key Dates

Please email WELL@Cumberland.gov.uk to express an
interest of participation in all other WELL events

Events with the icon      are bookable via SLA
Online/ School Development Team 

Targeted Grant Schools
(Secondary)

NGRT Assessment Schools

Disadvantaged Provision
Project (DPP)

Mathematics
PLEASE NOTE: ELSA training and supervision dates are sent to

delegates individually and not included on the planner

mailto:WELL@Cumberland.gov.uk
https://secure2.sla-online.co.uk/default.aspx?logo=108
https://secure2.sla-online.co.uk/default.aspx?logo=108
https://welleducation.uk/school-development-team/


INSET DAY
MITA (Cohort 1):
TA Training
1 September
09:30 - 12:00 OR 
12:30 - 15:00
Energus

Sentenced to
Success: Launch 
11 September
09:00 -  12:30
Online

Implementing
WELL: Climate
Health Check
(Drop-in)
15 September
15:45 - 16:45
Online

Targeted Grant
Schools Meeting
(Primary)
16 September 
13:30 - 15:00
ERA Building

GTT: New to the
Toolkit Launch 
17 September 
15:45 - 16:45 
Online

DUE DATE
Cumbrian Award
Enrolment Form

2025/26
27 September
SUBMIT HERE

Implementing
WELL: W2 
29 September 
09:30 - 12:30 
WGC  OR

29 September
15:30 - 17:30
Online OR

30 September
09:30 - 12:30
Energus

MITA (Cohort 2):
Day 1 (SLT) 
2 October 
09:30 - 15:30
WGC

Sentenced to
Success: Module
1A 
8 October 
13:00 - 16:00
Online

Cumbrian Award:
Network Meeting 
15 October
15:45 - 16:45 
Online 

DPP Network
Meeting 
16 October 
16:00 - 17:00 
Online

DUE DATE
WELL Grant

Documentation
24 October 

Targeted Grant
Schools Meeting
(Secondary)
4 November
09:30 - 11:00
ERA Building

Targeted Grant
Schools Meeting
(Primary)
4 November 
13:30 - 15:00
ERA Building

Sentenced to
Success:
Module 1B
6 November
13:00 - 16:00
Online

GTT: Autumn
Learning
Community 
18 November
15:30 - 17:00
Online

NGRT: Autumn
Learning
Community 
19 November 
15:30 - 17:00
Online

MITA (Cohort 2):
Day 2 (SLT) 
20 November 
09:30 - 15:30
WGC

Implementing
WELL: W3
26 November  
09:30 - 12:30
Greenhill Hotel
OR

26 November
15:30 - 17:30
Online OR

27 November 
09:30 - 12:30
Energus 

DPP Network
Meeting 
2 December 
16:00 - 17:00 
Online

Sentenced to
Success:
Community 1  
3 December 
09:30 - 15:30
Energus OR

4 December
09:30 - 15:30
WGC

INSET DAY 
MITA (Cohort 2):
TA Training
6 January
09:30 - 15:00
Energus 

Sentenced to
Success: Module
2A
15 January
13:00 - 16:00
Online

Simon Cox:
KS2/3 Maths
‘Follow-up’
20 January 
16:00 - 17:00
Online

NGRT: Spring
Learning
Community 
26 January 
15:30 - 17:00
Online

GTT: Spring
Learning
Community 
28 January
15:30 - 17:00
Online

Implementing
WELL: W4
29 January
09:30 - 11:30 
Online  OR
30 January
09:30 - 11:30
Online  

DPP Network
Meeting 
2 February
13:00 - 16:00
WGC

3 February 
16:00 - 17:00
ERA Building

Cumbrian
Award: Spring
Network
Meeting 
4 February
15:45 - 16:45 
Online 

Sentenced to
Success:
Module 2B
11 February
13:00 - 16:00
Online

Targeted
Grant Schools
Meeting
(Primary)
12 February 
09:30 - 11:00
ERA Building

Sentenced to
Success:
Community 2
11 March 
09:30 - 15:30
Energus OR
12 March
09:30 - 15:30
WGC

Implementing
WELL: W5
17 March 
09:30 - 12:30
WGC OR

17 March
15:30 - 17:30
Online OR

18 March
09:30 - 12:30
Greenhill Hotel 

DPP Network
Meeting
23 March
16:00 - 17:00
Venue TBC 

Targeted Grant
Schools Meet
(Secondary)
26 March
09:30 - 11:00
ERA Building

Targeted Grant
Schools Meet
(Primary)
26 March 
13:30 - 15:00
ERA Building

Sentenced to
Success:
Module 3A
30 April
13:00 - 16:00
Online

Targeted Grant
Schools Meeting
(Primary)
5 May 
13:30 - 15:00
ERA Building

DPP Network
Meeting
6 May
16:00 - 17:00
Online

GTT: Summer
Learning
Community 
7 May
15:30 - 17:00
Online

Implementing
WELL: W6 
20 May
09:30 - 12:30 
Energus OR

20 May
15:30 - 17:30
Online OR

21 May
09:30 - 12:30
WGC

H
alf Term

 
-----------------------------------------------------

2025 2026
Summer TermAutumn Term Spring Term

--Half Term-- 

Targeted Grant
Schools
Meeting
(Secondary)
2 June
09:30 - 11:00
ERA Building

Sentenced to
Success: 
Module 3B
3 June
13:00 - 16:00
Online

Cumbrian
Award: Summer
Network
Meeting 
10 June
15:45 - 16:45 
Online 

Targeted Grant
Schools
Meeting
(Primary)
16 June 
13:30 - 15:00
ERA Building

NGRT: Summer
Learning
Community 
17 June 
15:30 - 17:00
Online

Implementing
WELL:
Governor
Training 
23 February
15:30 - 17:00
Online

Sentenced to
Success:
Community 3
29 June
09:30 - 15:30
Energus OR
30 June
09:30 - 15:30
WGC

DUE DATE
Submit

Completed
Implementing

WELL Plan
30 June 

DPP Network
Meeting
7 July 
Time TBC
Venue TBC

GTT:
Celebration
Event 
9 July
12:30 - 15:30 
WGC

H
alf Term

 
-----------------------------------------------------

(WGC =
Whitehaven
Golf Club) 

(ERA Building =
Ashfield Junior
School, CA14

4ES) 

https://forms.office.com/Pages/ResponsePage.aspx?id=fgdLrFinxUuUZTXBkgB3BGIwMYrqJhVNrYfgWUACLUdUMjYxUTQ4N08zRUhFODVMSjZMWFVKWEk4Vi4u

