IMPLEMENTING

Governor Workshop

Professor Jonathan Sharples and Jon Eaton
— the team behind the EEF’s ‘School’s Guide
to Implementation’ — are working with the
WELL Project on the ground breaking
‘Implementing WELL’ Project to create new
tools, training and activities that strengthen
implementation expertise across all schools
in West Cumbria.

Join us for an online session introducing the Implementing WELL
project—supporting schools to use evidence-informed approaches
that lead to lasting improvements in pupil outcomes.

This workshop will give governors a clear overview of:

The core principles of effective implementation

The key stages of the implementation process

How governors can support and challenge leaders to embed and
sustain change

Practical examples of evidence-informed decision-making

Session Aim: Strengthen governors’ ability to support effective,
sustained school improvement.
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