


Implementing WELL: Leading the way on Evidence-Informed Implementation

Proposal for sessions to support schools in understanding the mathematics evidence base

Background

Simon Cox is Director of Blackpool Research School and former EEF maths content specialist. An experienced secondary maths teacher and school leader, Simon has led multiple successful partnerships including a multi-year Key Stage 3 literacy project across all Blackpool secondary schools. He is currently leading an evidence-informed partnership with Wirral Council focused on implementation of adaptive teaching strategies to support mathematics teaching in KS2 and KS3 classrooms.

Proposal

· 2 x 90-minute twilight briefings [online] in October/November 2025 exploring the evidence base for the teaching of mathematics in Key Stages 2 and 3. These will be based upon the EEF’s ‘Improving Mathematics in Key Stages 2 and 3’ guidance report, but will feature additional tools and resources developed to support schools in implementing the findings of the report. Topics explored will include problem solving, metacognition, manipulatives and representations, teacher modelling, and the use of assessment to adapt teaching. Sessions will be suitable for all schools regardless of the maths scheme of learning they use.

· Attendance at Implementing WELL: Workshop 3 on Thursday 27 November 2025 to support schools who have identified maths as a priorioty to focus on.

· 1 x 90-minute follow-on support briefing [online] in January 2026. This will function as a ‘check in’ for schools and give an opportunity to share progress made on plans since the November meeting

Costings

These are based upon Simon Cox’s day rate of £600.


	Item
	Time
	Cost

	Planning of 2 x 90-minute twilight briefings
	1 day
	£600

	Delivery of 2 x 90-minute twilight briefings
	0.5 days
	£300

	Attendance at Implementing WELL: Workshop 3
	1 day
	£600

	Travel to Workshop 3 (204 miles from PR3 0DL @ 45p/mile)
	N/A
	£91.80

	Planning and delivery of 90-minute follow-on support briefing
	0.5 days
	£300

	
	£1891.80







