
This planner is designed to support your engagement with 
WELL and the implementation of your plans. 

This planner is a live link and will be updated throughout 
the academic year, so please ensure to view the most up to 
date link to receive details of all WELL Events. 

WELL
Annual Planner 
2024-25

https://twitter.com/WELLCumbria
https://www.instagram.com/well_project_cumbria/
https://www.facebook.com/WELLProjectEducation


INSET DAY
Laughology
Session 
3 September
13:00 - 15:30
Energus

Reading
Fluency Project
Launch 
11 September
15:30 -  17:30
Whitehaven
Academy 

Reading
Fluency Project
Webinar 
16 September 
15:30 - 17:30
Online 

GTT Relaunch
Event 
17 September 
09:30 - 12:30 
Whitehaven
Golf Club

MITA - (SLT)
Day 1 Training
20 September
09:30 - 12:30
Energus

EEF’s New
School Guide to
Implementation
(REQUIRED)

3 October 
09:30 - 12:00
Energus or

4 October
09:30 - 12:00
Whitehaven
Golf Club or

4 October 
13:00 - 15:00
Whitehaven
Golf Club 

ERA Drop-in
Implementation
Evaluation
Support 

9 October 
09:30 - 15:30
Online or

10 October
09:30 - 15:30
Online

Effective
Implementation
for Maths
Leaders - Day 2 
16 October 
09:00 - 15:30
Greenhill Hotel

Cumbrian
Award Poverty
Proofing UK
Training
21 October 
10:00 - 14:00
Whitehaven Golf
Club 

Disadvantaged
Provision Project
Launch 2024/25
21 October 
15:45 - 17:00
Online

Reciprocal
Reading 23/24 -
Secondary
Celebration
(Rescheduled)
23 October 
09:30 - 15:30
Whitehaven Golf
Club 

MITA - (SLT)
Day 2 Training
24 October
09:30 - 12:30
Energus  

DEADLINE
Implementation
Plans & Grant
Acceptance
2024/25
15 November
SUBMIT HERE

Summer Term

Reciprocal
Reading 24/25
Secondary -
Launch Webinar
18 November
15:45 - 16:45
Online

GTT Autumn
Learning
Community 
19 November
15:30 - 17:00
Online

MITA - (SLT)
Day 3 Training 
28 November 
09:30 - 12:30
Online

Reciprocal
Reading 23/24 -
Mixed Phase
Day 2
(Rescheduled)
4 December
09:30 - 15:30
Energus

Reciprocal
Reading 24/25
(Secondary) -
Day 1
10 December
09:30 - 15:30
Energus

Cumbrian
Award

INSET DAY 
MITA - (TA)
Training
6 January
09:30 - 15:00
Whitehaven Golf
Club 

Effective
Implementation
for Maths
Leaders - Day 3
28 January
09:00 - 12:30
Greenhill Hotel

GTT Spring
Learning
Community
30 January
15:30 - 17:00
Online

Effective
Implementation
for Maths
Leaders - Day 4
20 March
13:00 - 16:00
Greenhill Hotel

GTT Summer
Learning
Community
7 May
15:30 - 17:00
Online

EEF’s
Deployment of
TAs Guidance
Briefing with
Sally Franklin
22 May
15:30 - 17:00
Online

Reciprocal
Reading 2024/25
(Secondary) -
Day 2
3 June
09:30 - 15:30
Energus

Cumbrian Award
Network Meeting 
4 June 
15:45 - 17:00
Online

WELL: Leading the
Way on
Implementation
Project ‘Launch’
18 June 
09:30 - 12:30
Energus or 

18 June 
15:30 - 17:30
Online or

19 June 
09:30 - 12:30
Whitehaven Golf
Club 

GTT Celebration
Event
10 July
12:30 - 15:30
Whitehaven Golf
Club 

H
alf Term

 
-----------------------------------------------------

H
alf Term

 
-------------------------------------------

2023/24           2024/25

2024 2025

Autumn Term Spring Term

Grant
Required 

Great Teaching
Toolkit 

Maximising the
Impact of TAs

Reading
Fluency

Reciprocal Reading:Education Research
Alliance 

Half Term 

-------------------------------------------

Please email WELL@Cumberland.gov.uk to
express an interest of participation in all other

WELL events

Disadvantaged
Provision Project 

(OPEN TO ALL WELL
SCHOOLS)

Events with the icon     are bookable via SLA
Online/ School Development Team

WITH PROFESSOR
JONATHAN SHARPLES

& JON EATON

https://consult.cumberland.gov.uk/education/well-grant-acceptance-and-implementation-plan/
mailto:WELL@Cumberland.gov.uk
https://secure2.sla-online.co.uk/default.aspx?logo=108
https://secure2.sla-online.co.uk/default.aspx?logo=108
https://welleducation.uk/school-development-team/



