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	WELL Implementation Plan – {PLEASE ENTER SCHOOL NAME HERE}
Then complete all white cells below

	Implementation Lead Name & Role
	
	Implementation Lead email
	

	Implementation Team Names & Roles
	

	Why are we doing this?
For Pupils / Teachers / Attainment
	What are we doing Consistently?
Intervention Details
What are the Core Components and the Active Ingredients within each?
	How and When are we doing this?
The Implementation Activities including PD, costing breakdown and monitoring arrangements
	How well are we implementing?
	Final Outcomes
And so what?
Pupil outcome ambition including for Disadvantaged

	For Pupils 

For Teachers 

Attainment

	Core Component 1 - 
Active Ingredients:


Core Component 2 - 
Active Ingredients:


Core Component 3 - 
Active Ingredients:

	Phase 1 

Phase 2

Phase 3
	Short Term 
Ensuring fidelity
Reach
Acceptability

Medium Term 
Ensuring fidelity
Reach
Acceptability

Long Term 
Ensuring fidelity
Reach
Acceptability
Sustainability
	Short Term 




Medium Term 




Long Term 




	Notes
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