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Conditions of Grant

1 All WELL Implementation Team members must have either; Watched the webinar —
“Putting evidence to work” —and complete subsequent quiz or participated in the Pupil
Premium programme “Making the Difference for Disadvantaged Students”

2 Commit to apply the EEF Implementation process to at least your chosen priority

3 Review and submit updated Implementation Plan with 2022-23 progress in Notes
section by 30 October 2023

4 Ensure all members of WELL Implementation team have access to WELL's Weekly

newsletter ‘WOW — WELL on Wednesday’
5 Attend the Implementation Workshops in November 2023 and June 2024

6 Ensure SLT and Governors are kept up to date with WELL progress, providing a progress
report to relevant Governors at least once a year
7 Maintain own records of grant spend for audit purposes

8 Engage with The WELL project team and contribute to the WELL evaluation in line with
Data Processing (see above) for the purposes of evaluating WELL project effectiveness.
9 Ensure WELL Team are informed of changes to your WELL Implementation Lead/Team
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Documents to Return

Please return the following to WELL@Cumberland.co.uk before 31st October 2023

1. Signed Grant Offer Letter
2. WELL Implementation Plan
a. Updated for 2023-24 and
b. 2022-23 progress in Notes sections using the following headings:

1y
2)

3)
4)

5)
6)
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Summary of approaches implemented in the academic year 2022 — 2023
Evaluation/ judgement on progress with identified priority (are we on
track?)

Pupil outcomes, including anonymised data to support judgements (to
include disadvantaged impact, comparing with 2022 baseline outcomes
where possible)

Teacher/ Support staff/ Leadership outcomes

Challenges and wider learning

Examples of collaboration with other schools where relevant
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